




   

 

 

 

 

Facilitation (Train-the-Facilitator)    

Å 



   

 

 

 

Å A community of agents of change who can collaborate with their center leadership and 

staff to make deliberate, committed action plans to advancing DIB at HKS 

 

CAs Toolkit  

 

This toolkit was designed to provide CAs with the content, background, and history of systems 

of inequality, including anti-racism and racial justice, so they may effectively facilitate 

conversations within their department or center.  

 

While the CAs will address a range of issues related to belonging and diversity, we recognize 

that issues of anti-racism are at the top of the list for what many CAs feel they would like to 

learn more about and become more effective and comfortable engaging with. Therefore, the 

bulk of the resources below will focus on anti-racism. Many of the concepts also apply to other 

forms of inequality, and we have included some resources on other forms of inequality also. 

 

This guide includes readings, activities, facilitation guides, videos, and other relevant resources. 

It may be used by individuals or teams to assess their own knowledge, attitudes, procedures, 

and practices and move HKS towards being an anti-racist institution. This tool will support the 

journey of the Culture Ambassadors and help the HKS community understand the importance 

of building an inclusive culture, starting with introspection and ending with actionable change. 

Equity, justice, and belonging work is a life-long process, and this is a starting point for our 

journey to help us to think about how we can better support each other at HKS. 

 



   

 

 

 

Å Interpersonal: how can we advance building within the CAN and identify ways we can 

work together through this network to advance DIB?   

Å Community: how can you work with your own centers and leadership to advance DIB?   

Å Systemic: what are the ways in which we can change systemic processes and procedures 

to make effective change long-term? (Talent management, research, programming, 

events, student engagement, etc.)    

 

Self 

Increase one’s own knowledge about the core concepts of power, privilege, and 

anti-racism  

 

http://gap.hks.harvard.edu/
http://rrapp.hks.harvard.edu/
https://carrcenter.hks.harvard.edu/search/site?f%5B0%5D=bundle%3Abiblio&f%5B1%5D=sm_og_vocabulary%3Ataxonomy_term%3A172117
/faculty-research/library-knowledge-services/collections/diversity-inclusion-belonging/anti-racist
https://policycast.simplecast.com/episodes/634dd2cb
https://policycast.simplecast.com/episodes/2ceab4f8
https://policycast.simplecast.com/episodes/26723ec6
https://policycast.simplecast.com/episodes/8c2a603a
https://policycast.simplecast.com/episodes/d1e2bd13
https://policycast.simplecast.com/episodes/0390069b
https://policycast.simplecast.com/episodes/233-america-pays-reparations-every-dayjust-not-to-the-people-who-deserve-it-most
https://policycast.simplecast.com/episodes/227-systems-failure-how-to-respond-when-our-algorithms-are-biased-and-our-privacy-is-in-peril
https://policycast.simplecast.com/episodes/227-systems-failure-how-to-respond-when-our-algorithms-are-biased-and-our-privacy-is-in-peril
https://policycast.simplecast.com/episodes/hks-iris-bohnet-solving-bias-int-the-workplace
https://policycast.simplecast.com/episodes/the-end-of-us-versus-them-policing-the-tough-road-ahead-for-reform
https://policycast.simplecast.com/episodes/218-if-the-electoral-college-is-a-racist-relic-why-has-it-endured
https://policycast.simplecast.com/episodes/216-a-historic-crossroads-for-systemic-racism-and-policing-in-america
https://policycast.simplecast.com/episodes/214-when-discrimination-and-a-pandemic-collide
https://policycast.simplecast.com/episodes/era
https://carrcenter.hks.harvard.edu/news/black-history-month-progress-promise-and-future
https://carrcenter.hks.harvard.edu/news/impact-media-racial-hate
https://carrcenter.hks.harvard.edu/news/fighting-hate
https://carrcenter.hks.harvard.edu/news/building-america-good-its-ideals
https://carrcenter.hks.harvard.edu/news/immigration-rights-tech-and-prison-industrial-complex


https://carrcenter.hks.harvard.edu/news/systemic-discrimination-and-lgbtq-community
https://www.acenet.edu/Research-Insights/Pages/Diversity-Inclusion/Campus-Climate-and-Inclusion.aspx
http://www.aihec.org/
http://apahenational.org/
https://www.lgbtcampus.org/
https://www.diverseeducation.com/
https://www.hacu.net/hacu/default.asp
https://www.jbhe.com/
https://pronouns.org/what-and-why
https://native-land.ca/
https://harvard.az1.qualtrics.com/jfe/form/SV_etjYZLH6Lzq5X14
/more/about/diversity-equity-and-anti-racism/office-diversity-inclusion-and-belonging
/more/about/diversity-equity-and-anti-racism/office-diversity-inclusion-and-belonging/diversity
/more/about/diversity-equity-and-anti-racism/culture-ambassadors-network
https://projects.iq.harvard.edu/hksdigitalbookdisplay
/faculty-research/policy-topics/public-leadership-management/sake-argument
/more/about/candid-constructive-conversations
https://edib.harvard.edu/
https://hr.harvard.edu/employee-resource-groups
https://hr.harvard.edu/affirmative-action-programs
https://edib.harvard.edu/heritage-months
https://calendar.college.harvard.edu/edib
https://www.hbs.edu/racialequity/Pages/default.aspx
https://hutchinscenter.fas.harvard.edu/home
https://hunap.harvard.edu/


   

 

https://drclas.harvard.edu/
/sites/default/files/Culture%20Ambassadors%20Network/CAN%20Privilege%20for%20Sale%20Facilitation%20Guide.pdf
/sites/default/files/Culture%20Ambassadors%20Network/CAN%20Mapping%20Anti-LGBTQ%20Legislation%20Guide.pdf
/sites/default/files/Culture%20Ambassadors%20Network/CAN%20Heritage%20and%20Awareness%20Months.pdf
https://www.racialequitytools.org/
https://edib.harvard.edu/inclusive-dialogue-strategies
https://edib.harvard.edu/IE-self-guided-planning-toolkit
https://edib.harvard.edu/inclusive-meeting-guide
https://edib.harvard.edu/diversity-statement-resource-guide
https://edib.harvard.edu/dib-committee-toolkit
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