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HARVARD KENNEDY SCHOOL 
DEV-250 Second Year Policy Analysis Seminar  
Course Syllabus for 2024-2025 

 
Thursdays, 3pm-4:15 pm 

 
*This syllabus is subject to change. A final version of the syllabus will be posted by the first day of class 

 
Faculty: 
Section A – Littauer 140 

 

mailto:anders_jensen@hks.harvard.edu
mailto:christine_dziuba@hks.harvard.edu
https://my.timetrade.com/book/JHQNC
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mailto:lisa_korte@hks.harvard.edu
https://my.timetrade.com/book/1236R
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The process 
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What, then, is the SYPA? The SYPA is an analysis in which you frame a 
development problem conceptually, use analytic tools to generate a better 
understanding of the problem and of the options available for dealing with it, 
and provide recommendations and implementation advice tailored to the 
needs of decision-makers. Good SYPAs provide conceptual, analytic, and empirical 
support for the recommended actions, as well as clear analysis on how the problem 
(and your recommendations) relate to drivers of change and interact with political 
processes. Good SYPAs provide an assessment of implementation capacity and give a 
realistic framework for the implementation of the recommendations. 

 
The SYPA is designed to be a contribution to general knowledge, in addition to providing 
advice to a policy maker. At the end of the process it will be made publicly available, 
online, via the HKS library system. Your Draft and Final SYPA must be digitally 
accessible to meet the Harvard University Digital Accessibility policy. Please refer to 
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• Individual meetings with section leaders and advisers. You should work 

with your section leader and your adviser to clarify your topic, develop 
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b. Adviser selection: this is the date when all advisers are assigned. This is a 

school-wide process that goes beyond MPA/IDs—we strongly encourage you 
to meet with advisers early to get a good match. 

c. SYPA outline: this is essentially a contract between you, your adviser and 
your section leader, covering the substance of your SYPA. It should include the 
conceptualization of the policy or institutional reform problem, your initial 
literature review and stake-holder analysis, your methodology and your 
planned analysis of your SYPA.  It should also include a 1 page to-do list of what 
you need to accomplish from herein to complete the draft. It may be necessary 
to redraft the outline before all parties concur in its design, but it is vital that 
this agreement be completed before the end of the semester so that you can 
work on an agreed plan during the winter break. Advisers must sign off on the 
outline, either literally or by email. 

d. First SYPA draft: this is the basis for (a) making a presentation to the 
members of your section and (b) getting feedback from your adviser and 
section leader. The better developed your first draft, the higher the quality of 
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adviser and section leader, and on your submissions and presentations in the 
preparation of the SYPA, participation in classes and section meetings, and the policy 
brief. The grading breakdown is as follows: 

 
Assignment Percentage of course grade 
Final SYPA: 50% 
SYPA Outline & Stakeholder Analysis: 15% 
Draft SYPA: 15% 
Policy Brief: 10% 
Class Participation/Assignments: 10% 

 
The grades for the final SYPA and policy brief will be based exclusively on the written 
products. Grades for the SYPA outline and the draft SYPA will be based both on these 
written products and class presentations. 

The class participation element will be based on the quality of your contribution to 
class discussions, and completion of the other intermediate assignments. 

 
Late SYPAs (those turned in after the March 17th deadline) will be automatically 
penalized two grades (e.g., from B+ to B-). 

 
Final papers that your adviser and section leader consider unacceptable (below B-) 
will be returned for further revision and such revised SYPAs cannot receive a final 
grade higher than B. 

 
8. Joint degree students 

The requirements, timing and grading for joint degree students will be the same as 
for other students, with two qualifications: 

g. Students undertaking a joint HKS/HBS degree will have an HBS 
adviser as well as an HKS adviser. 

h. Students at other schools may not be able to join class sessions in the 
Spring Semester, depending on their location. All deadlines for written 
assignments remain the same and we will expect you to make a 
presentation by video conference (whether or not the rest of the class is 
on campus.). We encourage you to make special efforts to stay in touch 
with section leaders and advisers throughout this semester. 

 
9. Course Policies 

Please take into consideration the course policies noted below. Students should reach 
out to their section leaders with any questions regarding these policies. 

 
i. Academic Integrity: Students are always welcome to work together and 

discuss class materials, course concepts, and assignments to help gain a better 
understanding of the materials. However, any assignment submitted for this 
course is presumed to be your own original work (or that of a student pair if 
applicable). If and when you use words or ideas written by others, please make 
sure to cite these appropriately, and to indicate other students with whom you 
have collaborated. More information about Harvard’s policies on academic 
integrity may be found in the Student Handbook and by referring to the HKS 
Academic Code. 
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j. Generative AI for Coursework: You are encouraged to spend some of your 

time at HKS learning to use Generative Artificial Intelligence (AI) to work more 
productively and learn more effectively. While doing so, you should ensure you 
are following these guidelines from the HKS Policy on Student Use of Generative 
AI for Coursework: 

i. It is generally acceptable to use generative AI for finding information 
and for solidifying your knowledge of the course content. For 
instance, it is fine to use AI-powered web search and to have 
“conversations” with tools like ChatGPT to help you explore ideas, 
refine your thinking, identify examples, and better understand the 
course material. However, unless otherwise specified, it is a violation 
of the HKS Academic Code to incorporate into your coursework text 
produced predominantly by generative AI — similar to copying from 
a book or article. For example, it would be inappropriate to simply 
rewrite a draft generated by AI. 

ii. Generative AI can produce false or misleading information. You are 
ultimately responsible for the accuracy of any work you submit. 

iii. Given 
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DETAILED CLASS SCHEDULE 

(While deadlines are fixed, specific meeting schedules may vary by section, to 
accommodate travel, group composition etc.) 

 
Fall Semester schedule 

Date Class Type Description Deliverable Due 
9/1/2024 
(Sunday) 

  DEADLINE: 
INITIAL TOPIC 
SELECTION 

Thurs, 9/5/2024 Section 
Meeting 
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Fall Semester schedule (continued) 

 

Date Class Type Description Deliverable Due 
9/26/2024  This is to be submitted 

through HKS-wide system 
(preferably with a 
mutually agreed deal). 

DEADLINE FOR 
SUBMISSION OF 
ADVISOR 
PREFERENCES 

Thurs, 9/26/2024 Section 
Meeting 

Literature review and existing 
evidence: The assignment for 
this week’s section is to have 
completed an initial 2 page 
write-up of relevant literature. 
Students will present an 
initial summary of their 
literature review and 
continue to work on 
conceptualizing their SYPA.  

Come to class 
having 
completed the 
write-up of your 
initial (2 page) 
literature review  

Thurs, 10/3/2024 No class: 
Replaced with 
office hours 

 No class: Students will meet 
with their section leader in 
OH to discuss progress on 
defining the SYPA problem, 
literature and empirical 
strategy 

Come to OHs with 
progress notes on 
SYPA 
conceptualization 
and empirical 
strategy  

Thurs, 10/10/2024 No class: 
Replaced with 
office hours 

 No class: Students will meet 
with their section leader in OH 
to discuss progress on defining 
the SYPA problem, literature 
and empirical strategy 

Come to OHs with 
progress notes on  
SYPA 
conceptualization 
and empirical 
strategy 

10/17/2024  All students must submit their 
proposal using the standard 
form to Section Leaders, who 
will resolve non-human 
subjects cases and decide if 
your project is categorized as 
human subjects research. All 
students with research 
involving human subjects will 
submit to CUHS using the on- 
line portal and must have 
completed CITI training. 

DEADLINE FOR 
HUMAN SUBJECTS 
SUBMISSION 

All Sections – 
Thurs, 10/17/2024 

Plenary –  
L-140 

Presentation on political 
analysis (including 
stakeholders), administrative 
feasibility and formulation of 
recommendations.  
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Fall Semester schedule (continued) 

 

Date Class Type Description Deliverable Due 
All Sections - 
Thurs, 10/24/2024 

Plenary 
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