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e/ Communitylpolicing.

e/ Compstatl(aslaniorganizationallapproachltolcrime-reductionitasks).
e/ Problem-orientedipolicing.

e/ Evidence-basedipolicing.

¢/ Intelligence-ledipolicing.
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One Week in Heron City: Case A

Heron City is fictional. So are all the characters in the following narrative.

Monday Morning: Meeting With the Mayor
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Scottlhadlcastialpal I_of_fear_over_the_c|ty._HayIey_Scott,Za226-year-oldimotheriofﬁtwo,Ihadibeenisavagelyibeatenitoi
deathlonelmonthlearlieratianlnterstatelrest'stoplinitheloutskirtsiofthelcity, havingipulledinbriefytobuylemonadel
gron, & Wl e
T elmedialhad/dubbedithecaselthel“StalkerMurder”onithelgroundsithatiHayleyScottlhad calledHeron(Citylpolicel
fﬁ""'l\‘lcs "“ghr B VoSG e §, & ¥ e ‘& 181.0 S En f.‘w issnc 'loy &g - “Vn . ‘nc} |
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fromiherimaiIboxianditrackingiherionIine.ISheZhaderov|ded_the_pol|ce_only_the_vaguest_ofdescrlptlons_for_her_alIeged_
stalker, 'and"she'had'not'beenéable"to’give'them'any’reg istrationilnumbersiorialdetailedidescriptioniofiaisuspecticar.
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for.her.house_and_had_checked_ln_Wlth_her_weekIy_for_any_new_lnformat|onAand_to_see_how_she_was_do|ng._

Apartifromithat, givenithelacklofdetailsiavailable,thellocallprecinctcommanderihaditakenitheviewithatitherelwasl
not'muchimorelthelpolicelcouldido.lEvenlafterithelmurder,policelhadinolevidencelthat'Scott’had, inlfact,lbeenifol-
lowedloristalkedlinlanyiway.

Oneweeklafter’HayleyiScott'ssmurder,ithelHeron City Gazetteraniafront-pagelstoryreportinglhermanypleastolithel
policelforlhelplunderithelheadlinel“ZerolProtection:Victim'slFamilylLabelsIPolicelUseless.”Withinldays, andiwith!
publicifurorimounting,ithelmayorlhadnegotiated’anlearlylretirementforiLauralHarrison’slpredecessor.[Inithelfour!
weekssincelScott’simurder,thelHeron CitylPolice Departmentlhaditaken135icomplaintsifromiafurtheri6liwomen,
aIIiof_whomiexpressediconcernsZthatithey,:too,ﬁwereibeingifolIowed.IPoIice"had'not'been"éalbleitoisubstantiateianyiofi
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2. Car theft — T elmayoridescribedliaimeeting’helhad heldoverithelweekendwithirepresentativesfromithe!



Chief Harrison:!

Captain Lawrence:|

Chief Harrison:!

Captain Lawrence:|

Chief Harrison:!

Captain Lawrence:
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Dolyoulhavelallithelhelplyoulneedwithithelpsychologylofithis?Welneedfolksitolbelalert,!
particularlyluntilitheHayley/Scotticaselbreaks. Butiwedon'twantialcompletelyineuroticl

city.Welwantimorelpeopleloutiinpubliclplaces,iifanything,lnotless.
Yes,/ma’am.We'velhadisomeiverylgoodinputfromiotherjurisdictionsiwithisimilariexperi-
ences,landwe’velworkedlout'somelreferralisystemsiwithithelhealthidepartmentforifolks!
.‘& i S teew gcn c:" “l il X8 S,

Okay.]Whatlaboutlthelsurgelinicarithefts?Whatlkindlofireactionidolyoulseeltolthat?

Well, that’s:notimuchloflanlissuelforimylunitibecauselit’doesn’t'seemitolbelmuchlofiant

issuelforithelcommunity.[We'relalmostientirelylfocusedionithelstalkericallsforinow.

Howlcome?
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Captain Lawrence:! Notlreally.I'thinkithey!canitakelcarelof!
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Chief Harrison: Didyoulsay“Compstatithelcalls”?IsiCompstatialverbnow?
Major Lucius:! Iithinklithaslbeenforiawhile.
Chief Harrison: What'doeslitmeanto.Compstat'something?
Major Lucius:! Itimeanslyou’hold thelprecinctcommandersiunambiguouslylaccountablelforireducing!

whateverithelproblemlisiinitheirlprecincts.lIfitheylsucceed,theiricareerslprogress..[He!
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toolmuchitimetogetherWholknows? T at’s/fromidatalprovidediby’hospitallemergency!

physicianslandanalyzedbylepidemiologists./Andithelspikel
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Major Lucius:| Yes,lthat’slright.]We’velhadlbothitheselissues.color-coded onlouriCompstatimapsiforial
V»y, ré.,’?l rdes '%r & tm Se; S‘vq .‘r\ oss oV, | ‘;,t&gc Bn oy Wemi e
Yoy 4SOy, Wns vessye vrieus g i B¢ eaw i s e li g W
& I Yy & Ve i 8 W; & & e ¥ 8 Yo iy, ,n,\s.f?l_ e, ko m?:,l W -
inglaboutithellackiofialertsifromithelALPRsystem.We'velgotl18llocationsiiniandlaround!
townlwith/ALPRIcamerasiuplandirunning,land.welarelsupposed tolgetiinstantialerts!
whenlastolenicar, orionelfaggediofiinterest,lgoesiby.[Withlall'theselstolenicarsiaround,!
you'diimaginelwe’'dibelgettingialotiofalerts..Butino,\nextitolnothing.I’'mlafraidithelpatroll
sidelassumeslthelsystemidoesn’treally:work,butithell T2. & - roe ¥ ’lt % u&} 1
Maybelit’sisomethingitoldolwithithelupgradelinithelcomputerlsystemithatiruns/ALPR,[
whichithey’reldoinginow,landiwhichiseemsitolbeltakingforever. T ey’relupgradingithe!
communicationsiandidatalstoragelcapacities,/llbelieve,lbecauselthere’sinowmoreldatal

Y e Ongf.l_ Is sdw wl!,y@n‘.
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Chief Harrison: Havelyouldiscussedlwith!Dr..Bodenithelrelationshiplbetweenlintelligence-ledland!

evidence-basedpolicing?/Areltheselthelsamelidea,linlyouriview,lorldiferent?

Captain Smithers:! Basicallylthel
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Captain Smithers:] Actually,thelcontractorsicheckedthatltoo. T atiwaslthelbiggeripiece ofitheljoblwelgavel
themlinithelend. Itiwasithelcontractorslownlidea./ T eylsaiditheylcoulditakelthel403llists!
fromithel403[Hayley!Scottlsightingsiandicheckiforianylcommonlelementsicrossithem.

Chief Harrison:| Whatldidthat'show?

Captain Smithers:] T eylsaiditherelwerelactually’around!19,000lplatesithat'scoredjustionce,labout 400 plates!
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ourilistslof VOIs,landistolenicarsioficourse, ’anditolgeneratelreal-timelalertsitolOpslRoom!
forithelstolenlones,landldailylreportsitolusiforithe VOIs.ISolwe’velbeenigettinglabout fvel
z é*} '.r‘ “, & gﬁf'rs'.&1 Syl yr fGVI TESE o0 4 0%, 4, TN K J e
s sdo, ry(Es e ,I‘Iifﬂst’(ﬁ o yserse Vo iy s, ,\9 !r -, ssr,y,l_il,tsc 1
justlinicaseltheyneedlitiforlsomelinvestigation,llikelthisione.l

Chief Harrison: What'canlyoultelllmelaboutithelcaritheftsiinitown?

Captain Smithers: @ w4, & U . Hera Cit. s oY & o, 7V p.;rl . m,\;l, g Ve &se e ord
Atlleastinotlinlourlfles.Welhavellookedatithisiproblem, butiit'seemsitolbelscatteredialll
overﬁtown.ZAndithatheansZithustﬁbejsomejsortZonbroadechommunityiissue.ﬁgVeﬁcan’tﬁ
Sceln e v e Kl‘] u'S\"Sr hv} tz ) Nl} nga(, O} ;cV 5 \ }L’}H- &s. .Vcré

g SO 8 e, @B s Es_ig ¥ oy b fer B i B -¥ye Coa, spae ess. @
precinctcommandersishouldbelabletoldrivethisidown.Mostlofimylunit’siworkifocuses!
onimorelseriousimatters,likelbankirobberylandiserial’sex.ofenders./We'relkeepingithe!
L e, ® bk s,schﬁ,S‘v gVe'e % Saurieb

Wednesday Morning: Phil Goring, Director of Information Technology Services

Followingll
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Chief Harrison:!

Phil Goring:

Chief Harrison:!

Phil Goring:!

T elyoungster?

YQS. 24 & 'S.!"“I'b "Sr ﬂliL “l ’(nl ni e i’obg(s_t‘ }‘ Wi g} fi ,ﬂ,c’s'; Cdi gf.; i.‘
Qe %, 1y AAZIHes Fllinglintherelforlalfew!months,land/’'mlhappytoluse’himifor!
alshortiwhile.llldon’tthinklhe'dlbelonglherelinithellongeriterm.Helreallyldoesn’tiseem!
toolhappyistickingitolthejjobll’'velgivenlhim. Butllican’'tireallylblamelhim.lliguessiitlisialbit!

Be V1 &,
Whatldoeslheldolatithelworkstation?!

Hisljoblistollookiatithelerrorsithelsystemlhasimade, groupithemitogetheriandpresent’dos-
siersioferrorsitolthelvendor.lPartioflouragreementwithitheivendorisaysiwelwilllcooperate!
withithemlonldata-qualitylenhancement.Solthelsystemllogslallithelcasesiwherelalplate!
haslbeeniread, butithelnumberiitthinkslitreadidoesn’tthavelaimatchlinithelregistryifles;
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Phil Goring:! Ildon’tthinkiwe’d/dareltoldolanythingmuchiwithiit,whenthelaccuracylissolbad.Welcould!

endlupimessingiuplallkindslofipeople’sliveshbyimistaklby
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you!








